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TO: . DATE
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INSPECTION REPORT NO. (If final,

s0 state)

ESTIMATED COMPLETION DATE

15 July 1970

NAME OF CONTRACTOR

TYPE UF CUMMUUTTY UR JERVIGCE

Tsbrication of & High Precision Sterep Comparator

THE CONTRACTOR .1S ON SCHEDULE

PER CENT OF WORK COMPLETED - 5§g % as of 5/25/69 DITIONAL FUNDS INVOLVED.
PER CENT OF FUNDS EXPENDED - 76%

THE CONTRACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED

1S "NO" ADVISE REC-

vES o FUNDS YES No IF ANSWER
OMMENDA N AND/OR ACTION OF SPONSORING OFFICE. ON
REVERSE HEREOF. IF KNOWN, INDICATE MAGNITUDE OF AD-

DURING THE PERIOD? YES D NO (If yes, give details on reverse ailde.)

HAS GOVERNMENT-OWNED'PRU?ERTY BEEN DELIVERED TO CONTRACTOR DURING THIS PERIOD?
(If yes, indicate items, quantity, and cost on reverse side.) o

0

HAS AN INTERIM REPORT, FINAL REPORT, PROTOTYPE, OR OTHER END ITEM BEEN RECEIVED FROM THE CONTRACTOR

@no

"INCENT I VES
1§ THIS AN INCENTIVE CONTRACT '-qtv:é - [Jwo |wnoTE: - ¢ o
\F YES, .CHECK TYPE | R USE REVERSE SIDE FOR COMMENTS.

[ cost [J awane o, D:.FER.FOINANCE a PE,_,_\E'?,I

FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION.

FEE .
‘ “ ~  OVERALL PERFORMANCE OF CONTRACTOR '

REASONS ON REVERSE SIDE. s . . .

|;‘= [:] oUTSTAND ING ; ‘. E'Aaovz AYER_-AGE' - -'-,'. D U‘NsATISFAlCT(:)RY . )
: . : ' o i

2 D EXCELLENT, Lo D A_VE“G_E- , ) .+ - Declass Review by

3. D VERY GOOD . Kr D-Mgumuu ACCEPTABLE DA : NIMA/DOD '

I'f OVERALL .PERFORMANCE. OF CONTRACTOR IS UNSATISFACTORY OR MINIMUM ACCEPTABLE INDICATE

RECOMMENDED ACTION-

CONT INUE AS PROGRAMMED S o D 'WITHHOLD PAYMENT PENDING
' T oot SATISFACTORY PERFORMANCE

Y

] D CLOSE OUT C ' ' _' D OTHER (Specify)

APPLICABLE, THE FOLLOWING:

IF THIS 1S A FINAL REPORT PUT COMMENTS ON REVERSE IN NARRATIVE FORM ON CONTRACTOR'S PERFORMANCE
AND CERTIFY THAT ALL DELIVERABLE (TEMS UNDER THE CONTRACT HAVE BEEN RECEIVED. THESE INCLUDE. WHERE

CITEM ; REC'D ?%ﬁif§t : ITEM rec'd |P%eply
PROTOTYPES : : MANUALS
DRAWINGS AND SPECIFICATIONS . I . FINAL REPORT
PRODUCT ION AND/QR OTHER L . | speciaL TooLiNG
END ITEMS ’ ’

_ ‘ . , | oTHER GOVERNMENT PROPERTY °
DATE OF LAST CONTACT WITH CONTRACTOR L S . -
b Jue 1069 - s ceeewg . : -

S$1GNATURE OF INSPECTOR \‘ . . . {owvisioN, Co .
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25X The technicel monitor vieited| |om 13 and 1k May 1969 and manggenent
! '| personnel from NPIC revievod the progress of the project at [ Jon 14 My 1969.  35X1
25X 1 he work at the plent seems to be progressing very well. The Clean

Roon construction at is eompleted. The majority of the electronic chassis

work is complete and I8 belng installed in cebinets, The operalor's control cone
s0le lz complete and is belng incorporated into the oversll systen,

The alr bearing stages have been assembled in place and were demonstrated for
the iInspecting party. The current work consiets of Ingtalling the lazer interferw
cueter systems on the granite stages and runnlng servo simulation tests on the
interrsl DDP-516 couputer prograns,

25X1 . | | Project Mamarer, visited| lihe week of 14 April 1969 ?5X1
t0o mondltor the optical subcontract. [reported that he would not be 25X1
surprised 1f the optical schedule slipped a wmonth even though insiated P5X1
they were on schedule, | | General Manager, visited the  P5X1

25X1 last week in My to discuss the optleal schedule, During thie visit | agreedP5X1
that the optical schedule bas slipped about & month, | |ig to prepare a new P5X1
schedule and have it ready for review during | [ next monmitor trip the P5X1
week of 16 June 1969,

3839 ;pisitetil:l on 23 May 1969 to monitor the correlation pubcontract.

25X1 This vork Is on echedule ang| expects to complete this worit the latter part of

25X 1 June 1369 and be ready for acceptance tests early in July,

25X1 :pss been reguested to pubnit two itoems eariier than they had originally
plamned, They have agreed 4o submit the recomended gpare parte list and pricing

25X1 to IPIC on 11 June 1969, An[ |representative will spend that day at NPIC to
answer ary questions the Engineering Support Ddvision way have on sgpare parts,
25X1 [ hos =lso agreed to submit a rough draft of their Acceptance Test Plan to NPIC
on 15 December 1969. This ia to insure that NPIC will have adeguate tine to
review and change the plan prior to performing preacceptance teats at [ Jin D5X1
Februzry or March 1970,
The front side of this report lists funds expended as 76%. This includes
5T actually spent and 19% obligated, ILLEGIB
The PERT schedule calls for €354 of the work %o be completed and the actual
work completed 45 59,3%. - . - .. : R
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19 June 1969

MEMORANDUM FOR: Chief, PPBS
SUBJECT : High Precision Stereo Comparator Maintenance and Spare
Parts Costs '
Ed:
1. I have talked with|::::::::::]about the spare parts list and

. maintenance support required by the high-precision stereo comparator.

2. The spares list, total of was received last week and

is being checked out by|:::::::::]As usual, a few items make up a large

portion of the total dollar cost of parts. .If a quick decision were to
be made one useful suggestion is to check the reliability of the spare
parts cost estimates in dec:easing order of cost; that way if the major
cost items are costed accurately, a certain amount of faith can be placed
on the estimate of rheostat and resistor costs.

3. The maintenance contract and its cost have not yet been submitted

by expected in mid-July)., Although the | |may be a

good estimate, this figure has not yet been stipulated in a written proposal,

|[feels that the following skills and levels are needed for the

maintenance task: )
a. Optics technician
b. Electrical engineer
c. Electrical technician
d. General mechanical technician |

X
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SUBJECT: High Precision Stereo Comparator Maintenance and Spare Parts Costs

These skills do not include the ability to maintain the]  ]516 computer 25X1
which drives the comparator and[ | might propose to subcontract that part

of the job to| fn addition, notes that the stereo scanner

and automatic target recognizer "will' both have integral 516 computers

and perhaps can be part of a separate[ ______]contract, 25X1
4, In summary, the sparé parts problem is under control. The '

maintenance pfoblem is still being speculated upon. My initial impression

about new maintenance men to be obtained with the maintenance funds for ILLEGIB

the HPSC is as follows: ‘
a, The maintenance work will probably be done quarterly - thus,

other work would be required to keep the new men working.

b. Three or four separate skills seem to be required; this
‘makes i_t even harder to match new personnel with the needs of a
specific piece of equipment.

c. Last, but not least, all proposed maintenance solutions =~

v

surfaced thus far imply the need for a supplementary computer

sy a—

‘ 25X1

maintenance contract or personnel.

i
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